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FMI 360FMI 360°° FeedbackFeedback

WebWeb--based 360based 360oo

survey toolsurvey tool
Feedback available Feedback available 
from multiple from multiple 
ratersraters
•• SelfSelf
•• ManagersManagers
•• Direct ReportsDirect Reports
•• Peers and/or ClientsPeers and/or Clients

Customized reportsCustomized reports



CustomizableCustomizable
Easily accessibleEasily accessible––onlineonline
Setup specifically for company Setup specifically for company 
UserUser--friendly administrationfriendly administration
Data for researchData for research
Participants can enter their own Participants can enter their own 
informationinformation
Automated reminders and updatesAutomated reminders and updates
Create your own questions or use Create your own questions or use FMIFMI’’ss
survey librarysurvey library

Key FeaturesKey Features



Benefits to OrganizationBenefits to Organization

Increased focus on customer serviceIncreased focus on customer service
Promotion of teambuilding and teamworkPromotion of teambuilding and teamwork
Creation of a high involvement workforceCreation of a high involvement workforce
Impact of leadership growth on bottom Impact of leadership growth on bottom 
line: profit and peopleline: profit and people
Detection of barriers to success Detection of barriers to success 
Identification of performance thresholdsIdentification of performance thresholds
Definition of core competenciesDefinition of core competencies



Benefits to IndividualBenefits to Individual

Grow Grow 
professionallyprofessionally
•• Areas of strength to Areas of strength to 

leverage and growleverage and grow
•• Areas of challenge Areas of challenge 

to develop and to develop and 
improveimprove

Serve as Serve as 
motivation for motivation for 
changechange

Identify Identify 
performance gaps performance gaps 
and blind spotsand blind spots
Open constructive Open constructive 
dialogue with dialogue with 
ratersraters
Build trustBuild trust
Timely feedbackTimely feedback
Morale Morale 
improvementimprovement



Benefits to HR DepartmentsBenefits to HR Departments

Identify training and development needs Identify training and development needs 
for individuals and groupsfor individuals and groups
Minimal administration timeMinimal administration time
Low entry costs and low report costsLow entry costs and low report costs
Customizable and allows for company logoCustomizable and allows for company logo
Fully AutomatedFully Automated-- Once launched the Once launched the 
survey runs itself and notifies participants survey runs itself and notifies participants 
throughout the processthroughout the process
Builds essential feedback to leaders Builds essential feedback to leaders 
throughout the organizationthroughout the organization
Data is downloadable for researchData is downloadable for research



VisionViewVisionView™™ Applications  Applications  (1 of 2)(1 of 2)

Assist in succession managementAssist in succession management
Serve as launch pad for coaching Serve as launch pad for coaching 
Build training plansBuild training plans
Isolate performance in specific Isolate performance in specific 
categorycategory
Develop and retain next generation Develop and retain next generation 
employeesemployees



VisionViewVisionView™™ ApplicationsApplications (2 of 2)(2 of 2)

Measure individual performanceMeasure individual performance
Track development within specific time Track development within specific time 
periodperiod
Measure productivityMeasure productivity
Assist in team developmentAssist in team development
Detect barriers to successDetect barriers to success
Measure attitudes and actions against Measure attitudes and actions against 
company culture (i.e. values and company culture (i.e. values and 
hedgehog)hedgehog)



Creating a QuestionnaireCreating a Questionnaire



Entering RatersEntering Raters



The Final ReportThe Final Report

Divided into four sections:Divided into four sections:
•• Category SummaryCategory Summary
•• Highest Rated ItemsHighest Rated Items
•• Lowest Rated ItemsLowest Rated Items
•• All Questions by CategoryAll Questions by Category

Comments for each questionComments for each question
General comments for each categoryGeneral comments for each category



Category SummaryCategory Summary

Category Summary John Doe

0                    1                    2                 3  4                  5

1  Setting Direction Agrmt Responses
Avg:
Self                              
Manager                      
Customer
Peer
Direct Report

1  Aligning Agrmt Responses
Avg:                          
Self
Manager                      
Customer
Peer                             
Direct Report

3.96
3.33
4.33
4.00
3.96
4.00

15
1
1
3
8
2

3.91
3.33
4.00
3.81
3.91
4.25

15
1
1
3
8
2



Highest Rated ItemsHighest Rated Items
Highest Rated Items John Doe

0                    1                    2                 3  4                  5

Distributions 1                6             8
Avg:
Self
Manager
Customer                     
Peer
Direct Report

7    Promotes the group, team, or individual to the  
rest of the organization

  What you appreciate: behaviors or conditions you hope will contiWhat you appreciate: behaviors or conditions you hope will continuenue

-- John promotes his team throughout the organization. Not always sJohn promotes his team throughout the organization. Not always sure that the ure that the 
organization understands what the team is delivering.organization understands what the team is delivering.

  What you donWhat you don’’t appreciate: behaviors or conditions you would like to see t appreciate: behaviors or conditions you would like to see 
changed or improved.changed or improved.

-- Sometimes I want to protect a team member from consequences so ISometimes I want to protect a team member from consequences so I will                    will                    
intervene instead of letting them take their lumpsintervene instead of letting them take their lumps

(Motivating)
Agrmt Responses

3.96
5.00
5.00
4.00
4.50
4.50

15
1
1
3
8
2



Lowest Rated ItemsLowest Rated Items

Lowest Rated Items John Doe

0                    1                    2                 3  4                  5

Avg:
Self                              
Manager                      
Customer
Peer
Direct Report

11    Is aware of how his/her actions 
impact others

  What you appreciate: behaviors or conditions you hope will contiWhat you appreciate: behaviors or conditions you hope will continuenue

-- I donI don’’t have a good understanding of this yet.t have a good understanding of this yet.

  What you donWhat you don’’t appreciate: behaviors or conditions you would like to see t appreciate: behaviors or conditions you would like to see 
changed or improved:changed or improved:

-- He isnHe isn’’t always aware of how his unprofessional actions can hurt otherst always aware of how his unprofessional actions can hurt others. He should        . He should        
back off on teasing.back off on teasing.

(Self-Leadership)
Agrmt Responses

Distributions 3              5                7
15
1
1
3
8
2

3.27
2.00
3.00
4.00
3.38
2.50



All Questions by CategoryAll Questions by Category

Item Ratings John Doe

0                    1                    2                 3  4                  5

Avg:
Self                              
Manager                      
Customer                     
Peer
Direct Report

4    Sets clear direction for what needs to be 
accomplished by others.

  What you appreciate: behaviors or conditions you hope will contiWhat you appreciate: behaviors or conditions you hope will continuenue

-- John does an excellent job of guiding the employees. I see the vJohn does an excellent job of guiding the employees. I see the value that he alue that he 
displays in letting his team set the direction and John guides idisplays in letting his team set the direction and John guides it.t.

  What you donWhat you don’’t appreciate: behaviors or conditions you would like to see t appreciate: behaviors or conditions you would like to see 
changed or improved:changed or improved:

-- Should think through his ideas better before others have to spenShould think through his ideas better before others have to spend a lot of time             d a lot of time             
working out the details for him.working out the details for him.

Agrmt Responses

Distributions 3                10 2
3.93
3.00
5.00
4.00
4.00
3.50

15
1
1
3
8
2



  What you appreciated: behaviors or What you appreciated: behaviors or 
conditions you hope will continueconditions you hope will continue

-- John knows how to work with different groups John knows how to work with different groups 
and brings them together to a positive and brings them together to a positive 
ending/beginning.ending/beginning.

  What you donWhat you don’’t appreciate: behaviors t appreciate: behaviors 
or conditions you would like to see or conditions you would like to see 
changed or improvedchanged or improved

-- I donI don’’t communicate the best. I have the t communicate the best. I have the 
thoughts, but I donthoughts, but I don’’t express them well.t express them well.

Additional CommentsAdditional Comments



FMI history and experience in consultingFMI history and experience in consulting

Expert followExpert follow--up in consulting and coachingup in consulting and coaching

Experienced technical support and backExperienced technical support and back--upup

Flexible and adaptable for customization to Flexible and adaptable for customization to 
companycompany’’s culture, specific departments, s culture, specific departments, 
targeting specific rolestargeting specific roles

What differentiates this product?

FMI 360FMI 360°° FeedbackFeedback


